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BOWER PARK ACADEMY


Principal: Stuart McLaughlin BA, MBA and FRSA



Information for the Post of: 

Head of Department for Mathematics




Closing Date for Applications: 
11th February 2020

Interviews will be held on Tuesday 25th February 2020












Head of Department for Mathematics

Thank you for your enquiry regarding the post of Head of Department in Maths at Bower Park Academy.   I hope the following information will prove useful in considering an application.

The Academy

Bower Park Academy caters for pupils aged 11 to 16 from the London Borough of Havering and surrounding areas.  It offers a broad and balanced curriculum designed to help all students succeed and fulfil their potential.

The Academy joined the Empower Learning Academy Trust, with Hall Mead School and The Brittons Academy in September 2017.  Hall Mead is an outstanding school with teaching school status.  The new MAT is using best practice development to support all staff in the Trust to improve the quality of provision.  Furthermore, with its teaching school status, the Trust is benefitting from excellent CPD opportunities for all staff in terms of both teaching and leadership.

This is a very exciting time to be joining our learning community. In our most recent Ofsted we were judged to be good across all categories.  This is a remarkable achievement given that fifteen months before, the school was placed into Special Measures.  Our goal now is to accelerate our progress to achieve outstanding outcomes for our students.   

If you want to be part of a rapidly improving school and have the determination and desire to make a difference to the life chances of every student attending the Academy, we would welcome your application.

Our Vision, Values and Mission 

It is our aim to provide high quality learning for all students attending Bower Park Academy.  This will be achieved by building a strong learning community and culture of learning consisting of students, staff, parents and the wider community.  Underpinning this learning community will be high expectations and high aspirations.  We expect students to be fully committed to their learning by trying hard at all times and coming to school prepared to learn to the best of their ability.  Students will also be expected to aim high and not limit their aspirations.  If they work hard and set themselves ambitious goals, they will achieve success at school.

The Academy Mission:
Aspire to achieve, enjoy and excel


Our Core Values:
· Respect
· Passion
· Endeavour
· Aspiration
Vision Statement:  
· Our vision is to strive for excellence to transform the life chances for all.  
· Through determination and resilience, every child will excel to obtain outstanding outcomes across a breadth of experiences.  
· Students will develop into well rounded valued citizens, ready and equipped for a future world, and embracing a love of life. 
We believe in:
· The power of teaching to transform lives
· Clear empowerment and accountability
· Building self-esteem at all levels
· Creating a culture of high expectations
· Rewarding effort and making learning fun
· That the school is responsible for delivering an inspiring curriculum
· That Working together with all stakeholders should support better outcomes

A crucial element of our vision, mission and values is the high quality support and guidance all learners will receive.  The Academy is divided into four Houses and each House is further sub-divided into Learning Families or vertical aged tutor groups.  Through the Houses system we will provide a strong focus on each students’ learning and progress. All students will have Individual Learning Plans, which are reviewed regularly by the Learning Family Tutor. Consequently, the role of Learning Tutor is a vital part of the Academy’s ethos and this role.  

Each subject belongs to a School of Learning aligned to a particular House led by an Assistant Principal.  In effect, the teachers from each subject are the Learning Family Tutors in their related House:

· Moore House		The School of Science & Sport
(Science, Physical Education and Computing)
· King House		The School of Social Sciences
(History, Geography, Art and RE)
· Edison House		The School of Mathematics and Technology
(Mathematics and Technology)
· Rowling House	The School of Communication
(English, MFL and Performing Arts)
The Post
This is an exciting opportunity for someone who is passionate about Maths.  Maths is a very popular subject at Bower Park and we are looking for a Head of Department who  is passionate about their subject and wants to make a difference to the life chances of our students.  In return, we can offer excellent CPD to develop your leadership skills ready for the next step on your career path. 

Visits to the Academy are welcome.  Please contact Mrs Debbie Grix, HR Business Partner (grixd@bowerpark.co.uk) to arrange a visit – you will be very welcome. 










Job Description 

BOWER PARK ACADEMY JOB DESCRIPTION

Post:			Head of Department for Mathematics
               		 
Accountable to:	Vice Principal	
	   
Main Purpose of Role: 
· To support the Principal and SLT in meeting whole school priorities and realising the Academy’s shared vision.
· To take responsibility for the quality of teaching and learning in the subject area.
· Provide the strategic direction for the subject area to raise standards and secure continual improvement.
· To provide leadership and management for the delivery of the subject.
· To ensure the efficient and effective use of staff and resources for the subject area.
· To fulfil the duties of a Learning Family Tutor

	Accountabilities
	Roles and responsibilities

	Leadership 
	1. To provide clear leadership, guidance, challenge and support to all staff in the Mathematics team.
2. Establish clear expectations and constructive working relationships among staff involved with the subject, including devolving responsibilities and delegating tasks, evaluating practice, and developing an acceptance of accountability.
3. Establish high expectation and embed ambition among all staff through the Appraisal process by ensuring that objectives:
· Relate directly to the Academy’s Improvement Plan priorities – ensuring that each member of staff contributes to the Academy’s overall improvement/targets/priorities
· Provide the challenge necessary to raise standards of achievement and the quality of teaching and learning. 
· Develop the personal and professional effectiveness of each member of the team. 
4. To build a strong team spirit among the Mathematics staff and a shared commitment to work collectively and collaboratively to achieve the subject areas targets and priorities 
5. Monitor and review the setting and assessments to ensure that they are purposeful, informative and maximize opportunities for students to excel in Maths, preparing them for the demands of the GCSE examination
6. Monitor and review the setting and marking of homework to ensure that staff are complying with the Academy’s policy
7. Ensure that trainee and newly qualified teachers are appropriately supported, monitored, and assessed.
8. Establish resource needs (human and physical) for the subject and advise the senior leaders of likely priorities for expenditure through improvement planning.  Organise the deployment of staff involved in the subject to ensure the best use of staff and other expertise.
9. Encourage staff to use accommodation to create an effective and stimulating environment for the teaching & learning. 
10. To ensure that the quality of learning is maintained during staff absence so that supply teachers and cover supervisors are clear about the work for their classes and provide the necessary support to help them work effectively.  










	Accountabilities
	Roles and responsibilities

	Leading Learning
	1. Accountable for the standards of achievement across the subject area in terms of achieving or exceeding the Academy’s targets for Mathematics.
2. Provide the strategic leadership for learning and teaching, setting clear direction in order to move teaching to outstanding and meeting or exceeding the Academy’s targets for T&L 
3. To ensure all students in Mathematics make at least good progress 
4. Set agreed targets for staff in relation to student outcomes so that 70% of students meet their FFT targets
5. To lead and monitor effective marking strategies to ensure consistency within and between classes with closing the gap activities, target setting, diagnostic testing and assessment marking in line with the Academy’s marking policy.
6. Establish creative and innovative approaches to learning, pedagogy and the use of new technologies, working alongisde and delegating to other post holders in accordance with their strengths
7. Ensure a positive culture of personalised learning and provide the strategic direction for embedding PRIDE attributes in everyday classroom practice.  Also, ensure effective development of students’ literacy and ICT skills where appropriate.
8. Ensure that the Mathematics department rigorously monitors the progress of every student against their individual targets – establishing a culture whereby teachers take direct responsibility for each student in each class and are held to account for the progress of students and attainment. 
9. Ensure that information about students’ prior attainment is effectively used for planning in order to secure good progress in the future.
10. Ensuring that intervention strategies are employed where underachievement is indetified through monitoring processes.
11. Aim to ensure curriculum coverage, continuity and progression in the subject for students of all ability levels through effective schemes of work and lesson planning.  Ensure that the curriculum meets both Academy priorities and student needs. 
12. Ensure that the subject follows the Academy’s Behaviour for Learning Policy in order to reward students who do well and also that inappropriate and distruptive behaviour is dealt with consistently and effectively.   
13. Work with the SENCO to ensure that individual learning passports are used to match work effectively to students’ specific needs. 
14. Work with any maths support staff to ensure they are deployed effectively to maixmise student outcomes

	Self Review and self Evaluation
	1. Establish a positive culture of self-evaluation and improvement among all staff in the subject area - leading to transformation of learning and teaching.  
2. Identify effective practice and areas for improvement and take action to improve the quality of teaching where necessary. This will: 
· Identify strengths and areas for improvement
· Inform improvement planning and the setting of subject priorities.
· Hold staff to account for the attainment of students in their classes
· Inform the Performance Management process   
3. Ensure that effective standardization and moderation processes are embedded so that teacher assessment is rigorous and accurate



Your duties will be as set out in the above job description but please note that the Academy reserves the right to update your job description, from time to time, to reflect changes in, or to, your job.  You will be consulted about any proposed changes. The list of duties in the job description should not be regarded as exclusive or exhaustive.   There will be other duties and requirements associated with your job and, in addition, as a term of your employment you may be required to undertake various other reasonable duties.




Person Specification 

	Knowledge
	Job Requirements

	Teaching Experience


	· At least three years’ successful teaching experience
· Leadership experience would be an advantage but is not essential
· Teaching experience in Key Stages 3 and 4


	Leadership & Management

	· Evidence of consistently good/outstanding teaching and learning
· Evidence of excellent classroom management skills
· Evidence of using data to challenge underperformance and raise standards
· Excellent knowledge of good pedagogy in Mathematics teaching
· Good knowledge of current curriculum development in your subject area
· The ability to use ICT effectively to engage students
· An excellent understanding of the principles of Assessment for Learning
· The ability to differentiate materials to meet the needs of learners
· Experience of supporting the pedagogy of other teachers


	Education & Qualifications
	· Degree
· Evidence of CPD as a teacher is essential.
· Evidence of CPD as a leader would be an advantage but is not essential 
· Qualified teacher status


	Personal Qualities
	· The ability to inspire and enthuse colleagues
· The ability to evaluate standards of teaching and learning within your department
· A willingness to learn and develop new skills
· The ambition to continue to progress in your career
· A desire to make a difference to the lives of young people
· An Enhanced DBS Disclosure (criminal record check) will be requested in the event of a successful applicant
· The ability to offer extra-curricular activity
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